XpoLog LTD.

The Israel Petrol Corporation - Case Study

Summary

Delek The Israel Petrol Corporation has Israel's second-largest number of gas
stations and is the country’s leading manufacturer of petroleum derivatives. An
ambitious expansion plan should see Delek become Israel's largest fuel company
in the coming few years. Delek is presently enjoying rapid growth in the number of
gasoline stations it operates. The company is also diversifying into retail outlets
within its stations which will serve the thousands of customers who use Delek's
pumps each day. The company has partnerships with major multinational fuel
companies. These include Exxon and its

European subsidiary Esso Petroleum. Delek markets the lubricants of Esso at all
its stations

The Challenge

Delek point of sales system and production floor in the gas station has many
problematic transactions. The information is stored in log files. The number of
transactions and the highly distributed environment prevent Delek from inspecting
its line of business

The Solution

XPLG provides Delek a non intrusive problem resolution and transaction inspection
system. All Business Transaction in Delek are being analyzed by XPLG

The business benefits

Using TxExpo, XpoLog Center, and XpoLog Search Engine saves Delek a lot of
time and effort in accessing and analyzing the fuel processes. TXExpo is running
daily analysis on each gas station, presenting all the fuel transactions and alerting
on damaged processes. All the station’s information and fuel transactions are
available from the Delek Center, a fact that enables a full transparency to all
stations across Israel from a single point
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